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the same time carry on a series of campaigns in co-operation
with her Austro-Hungarian Allies, that until the final crash
came were on the whole marked by brilliant success.

The ruin of Russia began in 1915. The Russian armies had
overrun a great part of Galicia, occupied its capital, besieged
its chief fortress, and won several of the Carpathian passes.
There were confident forecasts that the armies of the Czar
would soon be overrunning the plains of Hungary, or making
a push through the Moravian gap to menace Vienna itself.
Already their advance between the Carpathians and the upper
Vistula was a threat to Cracow. But Russia was feeling the
stress of a blockade, less effective indeed than the Allied blockade
that was the ultimate ruin of Germany's power, but neverthe-
less a very serious handicap.

Those who were predicting that Russia's successes would be
the prelude to new victories in the summer of 1915 did not
realize how critical was her position. The Russian factory
system was very defective, and there had long been a tradition
that it was good business to make every deal with a wealthy
government a source of very unofficial profits. At the outset
' of the War, munition supplies and reserves of arms were at a
low ebb. Outside supplies were badly needed. But the Baltic
was commanded by the German cruisers; the White Sea, closed
by ice during half the year, and with only one poor single-line
railway track to Petrograd, was of little use as a line of supply.
Turkey had joined the Central Powers in the second month of
the War, and closed the Dardanelles both to Russian exports
and any supplies of munitions. By the early spring of 1915 the
Russian armies were not only short of shells for their artillery,
but also of cartridges and even rifles for the infantry. There
were regiments on the Galician front that had arms only for
the front rank men. But Allied fleets and armies, French and
English, had been preparing to force the Dardanelles. Despite
heroic efforts this enterprise was soon brought to a standstill
and ended in failure. Meanwhile Germany had used her fine
railway system to concentrate secretly on the Galician front,
east of Cracow, a picked force under General Mackensen. On